ALAMEDA COUNTY
CONGESTION MANAGEMENT AGENCY

1333 BROADWAY, SUITE 220 @ OAKLAND, CA 94612 » PHONE: {510) 836-2560 * FAX: (510) 836-2185
E-MAIL: mail@accma.ca.gov ® WEB SITE: accma.ca.gov

Memorandum
February 3, 2009

Agenda Item 3.3.4
DATE: January 23, 2009
TO: ACTAC
FROM: Matt Todd, Manager of Programming
RE: Transportation Fund for Clean Air (TFCA) Program:

At Risk Report

Action Requested

ACTAC is requested to review and approve the attached TFCA At Risk Report for projects
programmed in the TCA program.

Discussion
The enclosed At Risk Report, dated January 31, 2009, has been updated to reflect the project
status information and updates that were received through January 16, 2009.

The report includes four projects in the red zone for approaching final monitoring report (FMR)
and expenditure deadlines within the next four months. The report’s yellow zone includes
projects that have a deadline within the next five to seven months.

Alameda’s project 07ALA02 has been completed since the last report. This project will be
archived and removed from the next TFCA monitoring report.

Attécﬁfﬁént
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TFCA County Program Manager Fund
At Risk Report
Report Date: January 31, 2009

February 3, 2009
Agenda ltem: 3.3.4

Report Milestone Notes

Agmt Executed = Date TFCA Agreement executed
Project Start = Date of project initiation

FMR = Date Final Monitoring Report received by CMA
Exp. Deadline Met? = Expenditures completed before deadline (Yes/No)

TFCA-AR-0801-ACTAC-090203.xIs

Activity
|Broject Required Date |Completed
No. Sponsor Project Title Balances Activity |Due {Date or Y/N) |Notes
RED ZONE (Milestone deadline within 4 months) -
07ALA05 [Hayward Class 2 and 3 Bikeways |TFCA Award Agreement Executed 1/1/08 2/4/08 Expenditures not complete
" xpendi eadline Dec.'09
$  95,400.00 |Project Start 10/01/07 | Jun-08 | -XFS beilrl:;ep?eparede tor Jon 09
TFCA Expended _|Final Reimbursement 12/31/10 submittal.
3 - __|FMR Nov-08
Expend Deadline Met? | 12/26/09
07ALA04 |Fremont Signal Retiming: Mowry, |TECA Award Agreement Executed 1/1/08 11/14/07 |Expenditures not complete
Stevenson & Blacow . Expenditure deadline Dec. '09
$ 101,000.00 |Project Start 10/01/07 Jun-08 FMpR beingeprepared for Feb '09
TFCA Expended _|Final Reimbursement 12/31/10 submittal.
3 - |FMR Dec-08
Expend Deadline Met? | 12/26/09
05ALA04 [ACCMA Oakland's E. 14th Street/|TFCA Award Agreement Executed 3/31/06 |Expenditures complete
ln.te.rnational B!vd. Signal $ 395,000.00 |Project Start e Mar-06 FMR Due March '09
Timing & Arterial
Management TFCA Expended |Final Reimbursement 12/31/08 4/10/07
$ 395,000.00 |FMR Mar-09
Expend Deadline Met? | 11/02/07 Yes
08ALA02 |BART Castro Valley BART TFCA Award Agreement Executed 1/31/09 Expenditures not complete
Station Bicycle Lockers 3 66,500.00 |Project Start Jan-09 Exﬂpsr:)ctt:ﬁ;e%ghne Dec.'10
TFCA Expended |Final Reimbursement TBD Deadline to execute sponsor
$ FMR Dec-09 agreement 1/31/09.
i 5| Expend Deadiine Met? | 12/22/10
YELLOW ZONE (Milestone deadline within 5-7 Months)
08ALA04 [Oakland Bay Trail Gap Closure, |TFCA Award Agreement Executed 1/8/09 11/19/08 |Expenditures no:;1 complete
Fruitvale to Park Street . Expenditure deadiine Dec.'10
Eridge $__125,000.00 [Project Start Jan-09 FMPR Dus Juna 09
TFCA Expended _}Final Reimbursement TBD
$ - __JFMR Jun-09
Expend Deadline Met? | 12/22/10
08ALA08 |AC Transit Ardenwood Park and TFCA Award Agreement Executed 1/8/09 11/19/08 |Expenditures not complete
Ride Signage $  100,000.00 |Project Start Mar-09 , E’\‘np:’;mﬂeuﬁﬁg‘;““e Dec. 10
TFCA Expended |Final Reimbursement TBD
FMR Jul-09
SR g = |Expend Deadline Met? | 12/22110
OBALA11 |LAVTA Route 10 BRT TSP and |TFCA Award Agreement Executed 1/8/09 11/19/08_ | Expengitures notdrl:omplete
ueue Jumper N Expenditure deadline Dec.'10
ﬁ]pmvemer"’ts $__444,722.00 |Project Start Jan-09 FMF’R Due July 09
TFCA Expended {Final Reimbursement TBD Working with sponsor to amend
FMR Jul-09 schedule.
- |Expend Deadline Met? 12/22/10
GREEN ZONE (Milestone deadline beyond 8 months)
05ALA01 |BART Electronic Bicycle TFCA Award Agreement Executed 3/31/06 Expenditu_res complete.
Lockers $__ 50,000.00 |Project Start 757 | Augos  |FMRreceived
TFCA Expended |Final Reimbursement 12/31/09
0 |FMR Jan-09 12/31/08
== 2 |Expend Deadline Met? | 12/31/08 Yes
07ALA01 |Alameda Signal Timing: TFCA Award Agreement Executed 1/1/2008 2/4/08 Expengi:uresd no:j Icomptl)ele "
ituti A xpenditure deadline Dec. '
Eﬁgi}g‘f&: Wayl $ __ 100,000.00 |Project Start 10/01/07 e
TFCA Expended _|Final Reimbursement 12/31/10 An amendment to change
$ FMR Nov-09 | project sponsor to ACCMA is
: “:2HlExpend Deadline Met? | 12/26/09 {pending.
07ALA06 |BART Multi-Jurisdiction Bike | TFCA Award Agreement Executed 1/1/08 3/8/08 Expend?lures notgomplete'
Locker Project $  275,405.00 |Project Start 2/1/08 Feb-08 l'f;‘ﬂp}:’;’l';’,’ge‘i‘f?gg"e Dec. 09
TFCA Expended |Final Reimbursement 12/31/10
FMR Dec-09
Expend Deadline Met? | 12/26/09
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February 3, 2009
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At Risk Report
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Activity
Project Required Date Completed
No. Sponsor Project Title Balances Activity Due {Date or Y/N) |Notes
Activity
Project Required Date Completed
No. Sponsor Project Title Balances Activity Due {Date or Y/N) |Notes
GREEN ZONE (Milestone deadline beyond 8 months), continued
07ALAQ07 |ACCMA Guaranteed Ride Home |TFCA Award Agreement Executed 10/04/07 10/04/07 _}Expenditures not complete
(FYs 07/08, 08/09) $  270,000.00 |Project Start 10/04/07 |  Oct-07 E;‘Aps’gdg"ge‘f‘,’g;'@ Dec. ‘00
TFCA Expended {Final Reimbursement 12/31110
3 FMR Dec-09
: Expend Deadline Met? | 12/26/09
07ALAO3 |County of Class I Bicycle Lanes: | TFCA Award Agreement Executed 1/1/08 4/21/08 _|Expenditures not complete
Alameda Wente Street $  150,000.00 |Project Start 101172007 | Apr-08 5:/"’:'[‘)"&2"&:recﬁd,'1'ge Dec. '09
TFCA Expended [Final Reimbursement 12/3110
FMR Mar-10
Expend Deadline Met? | 12/26/09
0BALAO1 |Alameda Webster Street Signal | TFCA Award Agreement Executed 1/8/09 12116/08 _|Expenditures not complete
Coordination $ _ 420,000.00 |Project Start Jan-09 |Expenditure deadine Dec."10
TFCA Expended |Final Reimbursement TBD An amendment to change
3 - |FMR Nov-09 project sponsor to ACCMA is
|Expend Deadline Met? | 12/22/10 pending.
08ALAO3 |Berkeley 9th Street Bicycle TFCA Award Agreement Executed 1/8/09 1/14/09 Expend!tures not gomplete
Boulevard $  247,316.00 |Project Start Jan-09 | Jan-09 ﬁ;‘np:’g’;t‘fu‘;ef:g""e Dec."10
TFCA Expended |Final Reimbursement TBD
$ - FMR Aug-10
Lo Expend Deadline Met? | 12/22/10
08ALAOS |ACCMA Oakland San Pablq TFCA Awar Agreement Executed NA 8/22/08 _|Expenditures not complete )
m’s&‘&x‘;g;’;:‘; $ 17449300 |Project Start Apr-09 E,’\‘np:'l‘;’l:t'zeuge,ﬁg"“e Dec.*10
TFCA Expended |Final Reimbursement TBD
FMR Jul-10
Expend Deadline Met? | 12/22/10
0BALAOB |Pleasanton |Pleasanton Trip TFCA Award Agreement Executed 1/8/09 12/05/08 _[Expenditures not complete
;ﬁ’g’;‘;gg) Program  I's  77,000.00 |Project Start san-0o | Jan-og _|EXpendiure deadine Dec."10
TFCA Expended |Final Reimbursement TBD
$ - _JFMR Dec-09
Expend Deadline Met? | 12/22/10
08ALAO7 |San Leandro |San Leandro LINKS TFECA Award Agreement Executed 1/8/09 12/12/08 Expend!tures not complete ‘
(FY 08/09-09/10) $  165,000.00 |Project Start Dec-08 E"M”:’g’;‘:’c‘i g‘?fg"”e Dec.*10
TFCA Expended |Final Reimbursement TBD
3 FMR Oct-10
= Expend Deadline Met? | 12/22/10 |
0BALAGY |LAVTA ACE Shuttle Service-  [TFCA Award Agreement Executed 1/8/09 11/19/08 Expengitur%d"o‘(j‘;ompéete "o
A xpenditure deadline Dec.
(F:f%e;gg_ogf - $___59,864.00 [Project Star | Nov-08 Oct-08 FMPR Do ot o
TFCA Expended [Final Reimbursement TBD
$ - |FMR Oct-10
e |Expend Deadline Met? | 12/22/10 |
0BALA10 |LAVTA ACE Shuttle Service-  |TFCA Award Agreement Executed 1/8/09 11/19/08 EXPB"SF:“’ES(‘“%?"F“F’;& 10
" xpenditure deadline Dec. '
ﬁr??afﬁg.og; 10 3 8495000 |Project Star Nov-0s | Octog |o¥Renciars oe
TFCA Expended |Final Reimbursement TBD
$ - FMR Oct-10
i Expend Deadline Met? 12/22/10
Completed Projects (will be removed from the monitoring program)
07ALA02 [Alameda Park Street Business  |TFCA Award Agreement Executed | 1/1/08 10/24/07 Expenditures_complete.
Ec')sc‘;'::sea’age - Bicycle [ 58 194.34 |Project Start 11/04/07 | Nov-07 imgofégzi;‘::;’fq”'Shed'
TFCA Expended jFinal Reimbursement 12/31/10 12/8/08
94 FMR Dec-08 12/17/08
- xpend Deadline Met? | 12/26/09 Yes

Report Milestone Notes
Agmt Executed = Date TFCA Agreement executed
Project Start = Date of project initiation
FMR = Date Final Monitoring Report received by CMA
Exp. Deadline Met? = Expenditures completed before deadline (Yes/No) P A GE 4 2
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